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QUALITY  POLICY 
 At Accrofab (Alcester) Limited, guided by our RISE Values we are committed to providing 

an environment that empowers our employees to build trusted relationships and deliver 

high performance through innovation and collaboration. Enabling us to deliver trusted 

performance and quality to our customers. This Policy is written in accordance with 

AS9100, AS13100. 

 

                                              – We encourage open reporting and active listening ensuring all 

personnel have a voice to express opportunities or concerns whether it be people, 

product, or process. This supports us in understanding our human factors. 

 

                                                    - We act with integrity, demonstrating honesty, consistency, 

and trustworthiness across all interested parties meeting compliance to applicable 

requirements. 

 

                                      - We prioritise both product and people safety, effectively 

communicating all risk, removing, and mitigating risks from our products and processes.   

 

                                              - We strive for excellence in everything we do, continually 

improving the integrated management system through teamwork ensuring we are agile 

and respond effectively to change, enabling us to achieve the desired impact. 

 

Our RISE values form the foundation of Accrofab's commitment to building a robust 

“JUST” culture, essential for driving our Collective Ambition. Our strategy, grouped into 

strategic pillars, is deployed through the Goal Deployment Plan where quality objectives 

are cascaded through the business and strategic workstreams. This framework is 

managed through the Accrofab Operating System providing structure and governance 

through robust processes, which drives accountability, discipline and collaboration. 
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